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Forest Action Plans \\

Objectives:
1. Review what a Forest Action Plan is, and why we do it;
2. Highlight assessments;

o

Highlight emerging themes;

g

Highlight resource strategy innovations;
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Cooperative Forestry Act Celebrated 40 Years of |

fo
Helping Private Forest Owners in June 2018 R

~

Nearly sixty percent of forests in America
are owned by private landowners who
very much rely on these lands for income
that helps to fuel the economic health of
rural communities.
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Cooperative Forestry Act Celebrated 40 Years of :

Helping Private Forest Owners in June 2018 i)

-
So because forests continue to be

threatened by wildfire, attacks by insects

and diseases, and conversion to non-forest
uses, forty-two years ago, on July 1,

Congress passed the Cooperative Forestry
Assistance Act of 1978.
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Cooperative Forestry Act Celebrated 40 Years of 5=

o
Helping Private Forest Owners in June 2018 \\

The Act was designed to mitigate these
threats by empowering the USDA Forest
Service to partner with state forestry
agencies.
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Background — Forest Action Plans \

* USDA Forest Service State & Private Forestry Redesign
— Greater Accountability

— Focused Investment
— Support National Priorities

e 2008 Farm Bill

e State Forest Stewardship
Coordinating Committee
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Where to Find Forest Action Plans

 NASF Website: https://www.stateforesters.org/

STATE DEFINED SOLUTIONS

B west Region B Northeast-Midwest Region [ South Region

West Territories (not shown) South Territories (not shown)

American Samoa, Federated States of Micronesia, Guam, Puerto Rico, U.5. Virgin Islands
Northern Mariana Islands, Palau, Republic of the
Marshall Islands

2
<
-
a
2
9
=
()
<
=
(%)
L
[a'd
O
L



FOREST ACTION PLAN

ORECOMN'S BOUNTIFUL TREES AND FORESTS

Of Oregon's 20 million sores of forests, nearly 40 percent iz federally owned and manzged. Private landoviners own 34 percent;
with about & percent in city, county, state, or tribel ownership. Waod production comies primariby from private forests, supporting
mare than thres-fourths of Oregon's annuwal timber hareest. Oregon is home to some of the most productive forestlend inthe
world. It forests are diverse and provide important habitst for fish and wildlifie.

Oregon's Forest Action Plan mags thres types of high pricrity forests: thoss facing landscape wildfire risk, thos2 woinerable to
conwersion out of forest use, and thosewith important fish and wildlife habitats.

4+ Conserve

4+ Protect

+ Enhance

BEST MANAGEMENT PRACTICES

Oregon's best management practices (EMPs] program is quasi-regulatory. The agency responsible for BMPs policy development
isthe Cragon Department of Forestry.

Click here to view the most recent BMPs recommendations on the state forestry agency websita.

Click the following links to view available EMP monitoring data and implementation rates from MASF's 2015 BMP
survey and MASF's 2017 EMP survey.

OREGCON FORESTRY PUBLICATIONS
[F 2017 Gogls, Investments, and Highlights

[ Oregon's Forest Action Flan
B Orepon's Mational Priorities
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Oregon’s Forest Action Plan

The Forest Action Plan Revision Processes

|. Statewide Assessment — All Lands

Il. Statewide Resource Strategy.

2
<
P |
a
2
9
-
O
<
[
(%)
L
[a'd
O
Ll

10



Oregon’s Forest Action Plan

|. Statewide Assessment — All Lands \

v'|dentify Threats to Oregon’s Forests
(Development, Loss of Forest Products
ndustry, Tree Mortality, Wildfire)

v'Issue Driven — Threats Lead to Opportunities
v |dentify Trends

v Prioritize Landscapes for Investment

FOREST ACTION PLAN
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Communities at Risk of Wildfire in the
Wildland Urban Interface

Oregon WUI:
" Wildfire Hazard
- ?‘ M 7 3 Ratings
V i : “'. This Mmor 0 > t
: The Dalles > s mop xeas t
" gz P(ndle%
" Portland *a QN
> La Grande’
e -
"A )é" (it B \“ v
» . 2, %, 3w
- “q\h
1 2 b~ g
> [\ e M4 B3ker
- \ L Clty‘é
s.‘ f “u'
SE T | ~ R
- f.‘ b 4
v B AR
| 7R ’ \‘3
‘\ »~ n r
- *.« #xOntario
- J arr .
a7 | SN
i Burns "'
= {
S A %
{ el
‘ -
B
Y
'
" ;

12



Forest Stewardship Program
Gateway to Landowner Outreach
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Stewardship Plans

Forest Stewardship Program
Gateway to Landowner Outreach
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Oregon’s Forest Action Plan

Il. Resource Strategy '*X\

v Incorporate other Statewide Resource Strategies
v Identify Innovative Strategies
v Align strategies to ODF’s day to day operations

v Align the Assessment and Strategy Outputs To the
Three National Themes and 11 Objectives.

FOREST ACTION PLAN
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Oregon’s Forest Action Plan

Conserve Working Forested Landscapes

High priority forest ecosystems and landscapes are
identified and conserved.

Forests are actively and sustainably managed.

FOREST ACTION PLAN
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Oregon’s Forest Action Plan \\
{x:}(\

Protect forests from harm

Fire-adapted lands are restored and risk of wildfire
impacts is reduced.

Threats to forest and ecosystem health are identified,
managed and reduced.

FOREST ACTION PLAN
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Oregon’s Forest Action Plan

Enhance benefits from trees and forests

Water quality or quantity is protected or enhanced.
Air quality is improved or energy is conserved.
Communities plan for and reduce their risks from wildfire.

The economic benefits and values of trees and forests are
maintained or enhanced.

19
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Oregon’s Forest Action Plan

Enhance benefits from trees and forests

Wildlife and fish habitat are protected, conserved or enhanced.

People are connected to trees and forests and are engaged in
environment stewardship activities.

Trees and forests are managed and restored to help mitigate or
adapt to changing conditions.

20
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Resource Strategy

State and Private Forestry programs

— Community Forest and Open Space Conservation Program

— Forest Health Protection Program

— Forest Legacy Program

— Forest Stewardship Program (Family Forest Assistance)

— State Fire Assistance

— Tree Improvement Program

— Urban and Community Forest Program

— Volunteer Fire Assistance Program

— Western States Fire Managers Wildland Urban Interface Program
— Grant Programs - Landscape Scale Restoration

FOREST ACTION PLAN
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Resource Strategy

Coordination with Other Statewide Plans and Programs
Community Wildfire Protection Plans

Federal Land Management Plans

Oregon Conservation Strategy

Oregon Forest Practices Act

Oregon Statewide Action Plan for Invasive Species 2017-2019
Oregon Statewide Comprehensive Outdoor Recreation Plan 2019-2023
OWEB Focused Investment Priorities

Oregon Land Use Planning Program

Oregon’s 2017 Integrated Water Resources Strategy

Oregon Plan for Salmon and Watersheds

Other Private Forestland Assistance Programs

State Forest Management Plans

Tribal Integrated Resource Management Plans

VV VYV VYV VVVVVVY

FOREST ACTION PLAN
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What’s New

Shared Stewardship

ma GOOd Neighbor Authority

= Federal Forest Restoration

23



What’s New

@l Landscape Scale Restoration ‘

Climate Change and Carbon - EO 20-04

88 Governor’s Council on Wildfire Response




What’s New

Land Water Conservation Fund - SSSSS

Agency Strategic Initiative

Forest Stewardship Program Redesign

e Water Work Wildlife Wildfire Weeds & Invasives
Weights and Measures

yAS)



Resource Strategy Alignment

Forest Stewardship Program Redesign — The 6 W'’s

Water Work Wildlife Wildfire Weeds & Invasives Weights and Measures

Shared Stewardship

Governors’ Council on Wildfire Response
Agency Strategic Initiative

Executive Order 20-04

26
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Resource Strategy

Coordination with Other Statewide Plans and Programs

Guide for State Forest Action Plans
August 31, 2018

A Forest Land
Ownership

27
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f e e i e e e

Guidance Action Plan

» Use Existing Assessments

» Final Document Should Be Useful and
Used Across ODF

» Final Strategy Document Should be 20
Pages Maximum

FOREST ACTION PLAN

28



o National Priority-1.-+Conserve-Working Forest Landscapes{|

National Themes and Strategies

Objective-1.B.°+ Forests-are-actively-and-sustainably-managedc

OPPORTUNITY or THREAT:

Goal/Objectiven

‘ STRATEGY TO'MEET-OPPORTUNITY-OR-THREA T

Provide-field-staff-with-resources-and-capacity-to-leverage-partnerships-and-incentives-to-increase the-pace-and-

scale-oftreatments.d FSP,-UCF,-
Develop-and-grow-a-statewide-network-of-partners-for-forest-restoration. BEM.-
Oregon-has-a-broad-network-of- | Leverage-partnerships-to-build- .p : — P . - FH, BEM,
: Invest-in-the-staff-resources-to-maintain-these-partnerships-at-the-state,regional -and-ocal-levels.n 500,
local,-regional,-state,-and- landscape-scale,-cross- - - , . —
- - . Seek-innovative-partnerships-outside-the-forestry-network-to-expand-opportunities-and-resources to-meet- WSFIM,-
national-organizations-that- boundary-projectsthat-engage-
. - management-needs.-H SFAY)
routinely-collaborate-to-address- | NIPF-landowners-in-forest: : - , .
. Develop-formal-interagency-collaboration-to-provide the-best-possible-support-for-landowners.n |
land-management-needs.H management-activities.d : - : — — -
Partner-with-the-forestproducts-industry-tofind-efficiencies-for-cross-houndary-joint-projects.i 52,-ICLRP,:
Utilize-cost-share-ratesthat-maximize-on-the-ground-accomplishments-toward-landscape-priorities,-and-account. | NRCSH
forlocal-treatment-cost-data,-current-resources -andlandowner-participation-trends.d
Foresters-provide-technical-assistance-to-family-forestland-owners-and-offer-access-to-financial-assistance: FSP.-FH,-
through-partner-programs.d BEM,:
Continueto-work-with-the:-Partnership-for-Forestry-Education-to-build-and-maintain-toolsthat-help-landowners: | GCOWRY
build-the-capacity-to-effectively:manage-and-use-forest-resources.d 1
Cultivate-partnerships-and-formal-agreements:{e.g..ODF-NRCS-Statewide-agreement)-that-expand 52,-ICLRP,-
accomplishments-and-landowner-stewardship.d NRCSH
q Cultivate-partnerships-toimprove-landowner-TA-and-outcomes-through-innovation-and-the-application-of-
Assist-family-forestland- technology.i
Landowners-may-lack-resources: . . = : : : :
R owners-with-their- Create-economies-of-scale-by-leveraging-multi-landowner-planning-and-treatment-scenarios.-H FSPY
management.1 management-of forests.H Leverage-Forest-Stewardship-Program-and-other-funds-to-provide-cost-share-forlandownersto-develop-Forest: |
: Stewardship-Plans.i 52,-JCLRP,-
Improve-pathways-forlandowners-to-develop-plans-that-result-in-management-action,-even:ifthose-plans-are:not: | NRCS,-AFF-
fully-developed Stewardship-Plans; these-Stewardship-Plans-may-include-regional-or-landscape-plans-that- SFM,:
incorporate-multiple-ownerships/parcels,-practice-plans-forimmediate-implementation, -and-other-planning: NWal,:
efforts-toward-restoration-work-at-scale.d CRP,-CREPH

Implement-spatially-capable-landowner-engagement-tracking-tools-toimprove-accomplishmenttracking,-
management,-and-reporting.d

FORESI ACIION PLAN




' Oregon’s Forest Action Plan

Conserve Working Forested Landscapes

Action:

Assist family forestland owners with their
management of forests.

Strategy:.

Cultivate partnerships and formal agreements (e.g.
ODF-NRCS Statewide agreement) that expand
accomplishments and landowner stewardship.

30

FOREST ACTION PLAN



Oregon’s Forest Action Plan
Conserve Working Forested Landscapes \

Action: Assist family forestland owners with their
management of forests.

Strategy:.

Provide technical assistance to family forestland
owners and offer access to financial assistance
through partner programs.

FOREST ACTION PLAN
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Oregon’s Forest Action Plan

Conserve Working Forested Landscapes \

Action: Assist family forestland owners with their
management of forests.

Strategy:.

Seek financial efficiency by combining treatments on
multiple individual or smaller ownerships into a viable
larger scale project.

32
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' Oregon’s Forest Action Plan

Conserve Working Forested Landscapes fes \

Action: Assist family forestland owners with their
management of forests.

Strategy:.

Improve pathways for landowners to develop plans
that result in management action, even if those plans
are not fully developed Stewardship Plans; may
include regional or landscape plans that incorporate
multiple ownerships/parcels, practice plans for
immediate implementation, and other planning efforts
toward restoration work at scale.

FOREST ACTION PLAN
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' Oregon’s Forest Action Plan
Conserve Working Forested Landscapes \

Action: Assist family forestland owners with their
management of forests.

Strategy:

Improve landowner TA and outcomes through
innovation and the application of technology such as

GIS capable landowner engagement tracking tools.

FOREST ACTION PLAN
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' Oregon’s Forest Action Plan

Conserve Working Forested Landscapes \

Action: Assist family forestland owners with their
management of forests.

Strategy:

Continue to work with the Partnership for Forestry
Education to build and maintain tools that help
landowners build the capacity to effectively manage
and use forest resources.

35
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Questions & Discussion »s:\
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Resource Strategy

Coordination with Other Statewide Plans and Programs

Pacific Northwest
Quantitative Wildfire Risk Assessment:
Methods and Results

Prepared by:

Julie W. Gilbertson-Day, Richard D. Stratton, Joe H. Scott, Kevin C. Vogler. and April Brough

Qe PYROLOBIX

FIRE, FUELS & AVIATION

"RTHENT oF AGRIS™

OR /WA PNW /AK

State Office / Regional Office

April 9, 2018 v2

FOREST ACTION PLAN
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Resource Strategy

Coordination with Other Statewide Plans and Programs

Wl /e OREGON
P8 CONSERVATION

STRATEGY

FOREST ACTION PLAN

38



Resource Strategy

Coordination with Other Statewide Plans and Programs

Adaptable and informed by sound science

&S The Oregon Forest Practices Act reflects Oregonians’ desires
3 : to use and enjoy Oregon’s forests and protect its natural

resources. It was the first law of its kind in the U.S. when the

. state Legislature passed itin 1971, and the Act and its rules

have been changed many times in response to new scientific

findings and evolving public needs and interests.

In a process that incorporates public input, the Board of
Forestry - a seven-member citizen board appointed by the
governor and confirmed by the state Senate - approves
detsailed rules to implement the Act's requirements. Here is
a list of significant changes in the Act and its rules, which

regulate forestry on private and state-owned lands.

Sept 2017 Revised bald eagle rules to match science and
their successful recovery!

July 2017  Increased buffers around many salmon,
steelhead, and bull trout streams.

Jan. 2016  Set no-spray buffers for serisl pesticide use
around homes and schools. 39
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Resource Strategy

Coordination with Other Statewide Plans and Programs

OREGON
Watershed

Enhancement Board

2018 Strategic Plan
@ O ©

Mission: To help protect and restore healthy
watersheds and natural habitats that support
thriving communities and strong economies

40
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Resource Strategy

Coordination with Other Statewide Plans and Programs

GOVERNOR’S COUNCIL ON
WILDFIRE RESPONSE

November 2019: Report and Recommendations

105e

In response to increased wildfire risks affecting all Oregonians, Governor Brown signed an
executive order creating the Governor's Council on Wildfire Response in January 2019.

The Council is tasked with reviewing Oregon's current model for wildfire prevention, preparedness and
resp and analyzing the inability of the current model to provide recommendations to
strengthen, improve, or replace existing systems.

41
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Resource Strategy

Coordination with Other Statewide Plans and Programs

ABOUT Us GET INVOLVED, GREAT OUTDOORS OUR WORK RESOURCES Q

Policy Platform

In state and federal policy issues, = represent the SECTIONS

interests of land trusts and work to advance conservation 2019 session wrap-up

in Oregon report

Every year COLT's board of directors develops a policy Top state policy priorities
platform to guide our collective work Other state priorities

Federal policy priorities

FOLLOW THIS TOPIC ON TWITTER

YW @oORlandtrusts

JivNOa

Photo by Micheal Drewry
LT

eul
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Resource Strategy

Coordination with Other Statewide Plans and Programs

The Oregon Statewide
Action Plan
for Invasive Species

2017-2019

WORKING DOCUMENT

DEVELOPED BY:

STATEWIDE STRATEGIC PLAN WORKING GROUP
of the OREGON INVASIVE SPECIES COUNCIL

43
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Resource Strategy

Coordination with Other Statewide Plans and Programs

Ouvutdoor Recreation in Oregon:
Responding to Demographic
and Societal Change

2019-2023

Oregon Statewide Comprehensive
Outdoor Recreation Plan

Oregon Parks and Recreation Department

44
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Resource Strategy

Coordination with Other Statewide Plans and Programs

ABOUT US GET INVOLVED GREAT OUTDOORS OUR WORK RESOURCES Q

J1VNOQ

OREGON VOICES PROJECT

Marning Paddle, Waldo-Lake. Photo credit: Patricia Kolberg

A statewide listening tour

= nature and we take actions to defend it SECTIONS

te it, steward itand play in it It benefits us a The beginning
Background
nat does everyone else think? We launched a What we learned
ach project—a \-2'_%‘!\? g project—to learn more Now what?
Thank you

45
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Resource Strategy

Coordination with Other Statewide Plans and Programs

Oregon’s 2017

Integrated Water Resources Strategy
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Resource Strategy

Coordination with Other Statewide Plans and Programs

Energy Trust of Oregon

Energy Efficiency Resource Assessment
Overview and Considerations for Improvements

September 22, 2017

EnergyTrust‘

of Oregon

47
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Resource Strategy

Coordination with Other Statewide Plans and Programs

0DOT’s Climate Change
Adaptation Strategy
Report

April 2012

Oregon
Department
of Transportation

48
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Resource Strategy

Coordination with Other Statewide Plans and Programs

USDA

Uniled States Department of Agriculture

{”\l NORTHWEST

l'sz FOREST PLAN

Synthesis of Science to Inform Land
Management Within the Northwest
Forest Plan Area

Executive Summary

@ Forest Pacific Northwest General Technical Report August
PN

Servics Research Station W-GTR-970 2018

49
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Resource Strategy
Coordination with Other Statewide Plans and Programs *X\\

-
4

Oregoh Férest 'Ecosystems Carbon Report

Overview of Ihfbrmatibn in Draft Forest Carbon Tables
from USFS Forest Inventory and Analysis
For the 2016 Inventory Period

ig,}

FOREST ACTION PLAN
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Resource Strategy

Coordination with Other Statewide Plans and Programs

Strategic Action Planning for Prospective
Focused Investment Partnerships

Focused Investment Partnership (FIP) Overview

In April 2015, the OWEB Board established Focused Investment Priorities that have clear
significance to the state. This process will be revisited at least every 5 years as new
Pricrities may be added and existing ones madified. Information on Priorities can be
found on the OWEB website.

Based on the Board-identified Priorities, OWEB will solicit Focused Investment
Partnerships biennially that meet the following criteria:

* Address a Board-identified Focused Investment Priority of significance to the
state;

* Achieve clear and measurable ecological outcomes;

* Use integrated, results-oriented approaches as identified through a strategic
action plan;

+ Are implemented by a high-performing partnership.

Partmerships may apply for Development funding to acquire technical assistance to
enhance or create a strategic action plan or build their capacity to strengthen the
existing partnership. Or, if the partnership is already established and has a current
strategic action plan, the partnership may apply for Implementation funding to pursue a
FIP Initiative. If applying for Implementation funding, a strategic action plan must
accompany the application at the time of submission.

Development proposals are eligible for up to two years and 5150,000 in funding.
Implementation proposals will be funded for no more than & years. This is referred to as
the “current, proposed timeframe” through the remainder of this document.
Additionally, each Implementation grant has a maximum funding of 54 million per
biennium with a targeted average of 52 million per biennium over the course of the
investment.

Relationship between the Strategic Action Plan and the FIP
Implementation Program

If applying for Implementation FIP funding, a written Strategic Action Plan (SAP) must
accompany the submission. The SAP describes the partnership’s aspirations over the
long term and what will be required to achieve ecological goals in the partnership’s focal
area. In essence, the SAP will serve as the road map, or blueprint, for the partnership’s
restoration activities. If a partnership chooses to submit a proposal for the

51
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Resource Strategy
Coordination with Other Statewide Plans and Programs ’)C,k\\

FLET R Ly s T ol TRl B, ]

Land Use Change on Non-Federal Land in
Oregon and Washington

i
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Next Steps Action Plan

Develop and refine innovative strategies (20 pages
Max) that arise from opportunities identified in the
assessments.

FOREST ACTION PLAN
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Priority-Jssue:-Maintaining the-Forestland-Basef

INNOVATIVE STRATEGY CROSSWALK

Strategyc

State-and Private-
Forestry-Programs-
that-Contributec

Funding-
Needo

National-Themes-and-Sub--
Themes-Addresseds

Forestry Program-for-
Oregon-Goals-
Addressed

Coordinationz

OPPORTUNITY—Expand-markets-for-the-utilization-of forest-residues-for-

biomass-energy-and-other-end-uses-—confinued.c

Identify Forest-Investment-Zones fo-
test-strategies-for-building -business-
and-community capacity to-support-
the-adaptive-and-sustainable-
management-of-federal-forestsz

¥

TEDz

Enhance Public-Benefits-from-

Enhance the Economic-Benefits-
and-Values-of Trees-and -Forests=

Trees-and-Forests—Maintain-and-

Goal-A—
Legal/Institutional-
Economic Framework =

Sustainable-Northwest, -US-
Endowment-for Forests-and-
Communities, National Forests, -
Bureau-of-Land-Management, -
Federal Forest-Lands-Advisory-
Implementation-Working -Group, -
Cooperative Forest Restoration-
Program, -collaborative forest]

paringrships. National Fire-Plan

&

OPPORTUNITY-—Encourage-private-and-public-investment-

fo-conserve-private-forestland.c

Purchase-the-development rights-to- ForestLegacy= $20-million= | Conserve-Working Forests— Goals-C-{Productive- Land trusts, -conservation-groups, -
working private-forests-that-are- Conserve-High Prionty Forest- Capacity), D-(Soil-and- | landowner-groups,-Oregon-
important, -strategic-and threatened- Ecosystemss Water)-and-E {Plant- Department-of Fish-and-Wildlife. -
with conversion-to-non-forest-use to- and-Animal- Oregon-Watershed Enhancement-
ensure-forest-use-in-perpetuity = Conservation)= Board, -Community Forest-Authority-
{ORS-530.606)-and -Transfer-of-
Development Fights-Authorityf
(ORS-197.015)=
Participate-in-a-pilot-Transferable- 2 TEDz Conserve-Working Forests — Goals-C-{Productive- Oregon-Department-of Land-
Development-Rights-Program- Conserve-High Priority Forest- Capacity).-D-(Soil-and- | Conservation-and-Development,-
involving-the-conservation-of-high- Ecosystemss Water)-and-E {Plant- Community-Forest-Authority {ORS-
priority -forestlands o and-Animal- 530.606)-and Transfer-of-
Conservation)z Development-Rights-Authority]

(ORS-107.015)=

&
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